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Financial
Management
Seminar

Presented by:

Sebastien DesMarais, Hollywood Woodwork
Lauren Bourland, Custom Source Woodworking

Spend 2 days learning to manage your business through your
financials. Learn the fundamentals about your financial statements
and capture meaningful information from the balance sheet and
income and cash flow statements.

Broaden your understanding of financial ratios and methods of
accounting. Be introduced to operational accounting and

various management tools to include accounts and cost codes,
work in progress reports, cost to complete reports, backlog reports,
and sales pipeline reports.

This course will bring understanding to financial projections, cash
drivers, cash management and financial benchmarking with use of
the AWI Cost of Doing Business Survey Report. If time allows,

it will also review open book management, contribution margin
analysis, estimates and cost tracking, along with banking and surety
relationships.

For event information:

Sue Sicilian, AWI Education Program
Coordinator 571-323-3614 ssicilian@awinet.org

For chapter information:

Paul Glick, Floform Countertops
206-351-9234
pglick@floform.com

Hosted by the
AWI
Washington
Chapter

S;OOpm - 8:bOpm—Happy
Hour and Shop tour at
Floform

Friday, May 20
8:00am - 12:00pm

Registration Fees

AWI Member $367.00

Non Member $525.00

(3 or more from the same
company registering at
the same time receive a
20% discount)

Registration
https://cvent.me/LbKzEm
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